April 21, 2024
NIAHAC Board/General Meeting held at FerryTail Farm, Elburn, lllinois

Meeting was called to order at 12:07 pm, by President Thresa Horn. In attendance
were: Thresa Horn, Chrissy Prochaska, Kristina Horn, Jennifer Marquardt, Char &
Ed Kletecka, Deb Duick, and Laurie Ferry.

Minutes from the February 11" Board meeting were read and discussed. Motion
to accept the minutes was made by Kristina Horn and Seconded by Jen
Marquardt.

Treasurers Report: Deb Duick gave a report on Club balances and recent
payments. Region 11 sent checks to NIAHAC (and other clubs in the Region) to
help support hosting events/shows and attending Convention.

Membership: Candy Larsen Reported as of 4/3/24, there are 34 Adult members
(26 Adult one year, 6 Adult 3 year, 2 Life) and 7 Youth.

Youth Commiittee: It was agreed to suspend Youth activities for the remainder of
the year, due to lack of interest/participation. It was discussed that starting in
2025, NIAHAC will provide a NIAHAC t-shirt with paid Youth membership.

New Business:

1. It was reported that the NIAHAC email has not been accessible. Jen M will
create a new email and monitor it.

2. Thresa reported that Region 11 has created a Benevolence Fund to provide
assistance for: Catastrophic events; Club Outreach; Training Barn/Trainers;
and Scholarship Programs for Region 11 members. There will be annual
fundraisers at the Region 11 show.

3. Thresa also reported that there will be a Zoom meeting, hosted by Reg 11,
featuring Lisa Blackstone regarding the future of AHA, and proposing a
restructuring of the AHA Board from 29 to 13 Board members. The meeting
is Tuesday, April 30" at 7:00 pm.

Website: Kristina reported that the website maintenance fee went up to $23/mo.
And the annual fee has also gone up. She will be reimbursed for those payments.



May Show:
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Candy reported that ribbons should arrive by May 1%, and Medals have
been received.

Char has secured contract with Nymeyers.

Char mentioned that Nymeyers ad is missing from prizelist. Jen will make
sure Tony is reminded to include the ad in the 2025 prizelist

Char will bring coolers and clean muck buckets for beverages

Jen reported: Postcards were mailed

Photographer has been secured (local/Springfield), no cost to NIAHAC
Fairgrounds contracts are in place

Tractor is arranged (Tony needs NIAHAC membership for insurance)
Staff is in place

Sound people will send bill to Tony after the show

Dr. McGowan will sponsor coffee and snacks again this year

Coliseum Corners will be the only food vendor for the show

Coliseum Corners will provide coffee to exhibitors & charge NIAHAC per cup
Saturday night pizza party is set. Jen to order pizzas and get plates &
napkins

Laurie and Candy will get bottled water and small soda cans for the pizza
party and center ring

Jen and Chrissy will get center ring decorations; put out sharps containers

Next Meeting: scheduled for Sunday, July 21, 11:30am at the home of Chrissy

Prochaska.

Meeting adjourned at 1:15 pm

Respectfully Submitted,

Laurie Ferry
(Filling in for NIAHAC Secretary Candy Larsen)



